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WhyOne Stop Shop ?
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A 2.6billion people do not have 2]
access tahere own tolilet. =
(2 out of §

A 2.4 million children dies from
diarrhea per year

A 1.4 million children die due
to contact with faeces

A (> AIDS malaria + TB) g
A 2,000 children die every day in S
Africa of diarrhea
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PubliePrivatpartnership

Access2Innovation
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WHO have stated 8 invested inWater & Sanitarysolution will
givethe government a return of investment o98.



The One Stop Shop combined
Businessmodel

3 primary business models
3 secondarybusiness models




Interview ¥ Selection of
of different test site
focus # together with
groups @& Kasese
Municipality

Test of
electronic
payment
system

Meeting with Local stake holders
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Training in: I
-Business manner |
-Accounting
-Hygiene
-Cleaning
- First aid
- Etc.

Local team building



Test of payment
system
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Grand Opening Day1911-2014 ST

(After 120day in operation)
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Results 7 month of operation

Visitors per day

Visitors per month
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Local Impact Kases@narket

Localauthorities reports:

A Improvedlocal community health and attitude towards needfor proper sanitation

A Improved local environment (no flying toilets) and reduced cost of municipality for
waste collectionand handling

A Needto launchadditional One Stop Shopasdemandis increasing



